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KONTEN 

• Apa itu I-MIS? 
• SMART-PKH -- Bagaimana I-MIS mendukung 

pelaksanaan Monitoring program PKH di bawah 
tim UPPKH Kementerian Sosial?  

• Dashboard SMART-PKH  
• Mengapa Tableau? – dashboard pemantauan 

yang efektif dalam pembuatan maupun 
pemanfaatan 
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Apa itu I-MIS? 

• Integrated MIS: 
– Integrasi Dbase MIS Kementerian ke I-MIS TNP2K 

(Transfering, Mirrorring) 
– Integrasi analisis dengan data lain (misal: Susenas, 

PoDes)  

• Prinsip utama: 
– Tidak menambah beban pendataan MIS Kementerian 
– Memberi benefit langsung pada tim pelaksana 

program di Kementerian berupa alat pemantauan 
proses  
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I-MIS: eksplorasi potensi data dalam 
INTEGRATED dashboard  

   

D-
Base 

D-M
art 

Level-1 DsBoard 

Additional 
DsBoard to be 
INTEGRATED 

Level-2 DsBoard Processed 

K/L  

TNP2K  

- BPS 
- OTHER K/L 
- OTHER DATASOURCES  

IT & Integrated DBMS Warehouse & Analysis Integrated Dashboard 

Warehouse 
processing 

Datamining 
analysis 



  TIM NASIONAL PERCEPATAN PENANGGULANGAN KEMISKINAN

Tantangan Dashboard I-MIS 
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Dashboard Type PNPM RASKIN PKH CMRS LAPOR! JAMKESMAS
Multi type of User √ √
Multi K/L √
High Level Dec.Maker √ √
Multi variables √ √
Big size records √ √ √
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PHASE 3 

PHASE 2 

PHASE 1 
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I-MIS DASHBOARDS – Sekarang dan Nanti 
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SMART-PKH 
Sistem Monitoring dan Analisis Reguler Triwulanan PKH 
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Dukungan I-MIS pada UPPKH 
Kemensos 

• PKH (Program Keluarga Harapan):  
Penyaluran dana tunai bersyarat pada RTSM/KSM 

 

• Tahapan: 
1. Data transfer dari MIS UPPKH ke IMIS TNP2K 
2. Statistik via dashboard tri-wulanan SMART-PKH 
3. Analisis SMART-PKH (Suplemen SMART-PKH) 
4. Diskusi – pemantauan dan analisis 
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KONTEN dashboard SMART-PKH 
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1. KEPESERTAAN (RTSM/KSM dan ART) 

2. VERIFIKASI (SELAMA 3 BULAN) 

3. PEMENUHAN KEWAJIBAN (COMPLIANCE) 

4. PENYALURAN DANA (PENYALURAN dan PENGURANGAN 
DANA) 

5. INKONSISTENSI KEPUTUSAN : PEMENUHAN KEWAJIBAN vs 
PENGURANGAN DANA 
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Time Line produksi SMART-PKH 
untuk Pemantauan Reguler Triwulanan  
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Pengembangan dashboard SMART-PKH 

• Elemen dashboard:  
– Official Statistic (main dashboard)  
– Time Series Analisis (supplement dashboard) 

• Pembaruan versi 
– Versi 1 (established): Kepesertaan, Verifikasi, Pemenuhan 

Kewajiban, Penyaluran dana & Penalti, Konsistensi 
Keputusan Penalti 

– Versi 2 (on process): [versi 1] + Tingkat Layanan FasKes, 
FasDik, Pendamping 

– Versi 3 (on plan): [versi 2] + crossing to other data (eq. 
Susenas aggregate) 
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goto SMART-PKH Dashboard .... 
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WHY 
TABLEAU? 
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Level 1: 
conventional 

Level 2:  
faster 

Level 3:  
efficient 

We are currently at LEVEL-1 for all dashboards, while SMART-PKH undergoes to LEVEL-2 

Using Stata for 
data analysis 

Data processing 
and analysis are 
handled by SQL 

Tableau is using 
Statistics as 
material, rather 
than processed 
data 

Data 
Ware 
House 
(SQL) 

Data processing, data analysis, and 
dashboard, ALL WILL BE HANDLED BY 

TABLEAU 

A New 
Hope 

Tableau rapid 
development is 
powerful 

The higher level reduces SMART-PKH filesize:  
2.5 Gb (v.1)  250 Mb (v.2)  35 Mb (v.3)  faster and reduced significantly 

Dari data I-MIS menuju DASHBOARD: 
      EVOLUSI PROSES ANALISIS DATA 
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• Anti-queries and Pro-clicks 
• Multiple statistics in integrated diagrams 
• User friendly – users can be more creative 
• Deeper analysis through dynamic visualization 
• Rapid development in processing speed 
• Potential for data-mining exploration 
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WHY TABLEAU? 
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... Beberapa contoh halaman dashboard 
I-MIS, dalam proses pembuatan, 

konsolidasi hasil, dan utilisasi 
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CEPIx PNPM Perkotaan  multi variate, multi steps 
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         ANALISIS UTAMA
Peta Sebaran Jumlah Peserta
PNPM

Pencapaian Indeks
Performansi per Tahap

Pencapaian Indeks Kelengkapan
Data per Tahap

        

         ANALISIS TAHAPAN (FLOW)

Ringkasan Hasil Indeks - Level
Propinsi

Rincian Dimensi Pembentuk Indeks
Performansi - Level Propinsi

Rincian Dimensi  Pembentuk Indeks
Performansi - Level Kabupaten

Perbandingan Indeks Performansi
antar Propinsi

Perbandingan Indeks Performansi
antar Kelurahan

       

               ANALISIS LANJUT

Rincian Dimensi Pembentuk Indeks
Performansi - Level Kecamatan

Daftar Daerah Terpilih Berdasarkan
Batas Indeks

TAHAPAN PEMBERDAYAAN :
F1 - SA&MM     =    Sosialisasi Awal & Musyawarah Masyarakat 
F2 - MK             =    Mengenali Kemiskinan
F3 - PS              =    Pemetaan Swadaya 
F4 - PM             =    Pengorganisasian Masyarakat 
F5 - PR              =    Penyusunan Rencana
F6 - PK              =    Pelaksanaan Kegiatan 

TAHAPAN (FLOW) F1 - SA&MM F2 - MK F3 - PS F4 - PM F5 - PR F6 - PK

Rincian Dimensi Pembentuk Indeks
Performansi - Level Kelurahan
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CEPIx PNPM Perkotaan  quick evaluation on flows 
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CEPIx PNPM Perkotaan  quick to select the bad area 
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CEPIx PNPM Perkotaan  doing benchmark for local govt 
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I-ME RASKIN  Exploring the problem of raskin distribution 
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I-ME RASKIN  Data Analyst needs a different view 
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CMRS  High level policy decision maker 
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